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General guidance:

1. Attention paid to style and layout which is to be consistent across all components of the Transfer Document – Word template will be provided.

2. Each section is allocated an approximate word count and in some sections bullet points may be preferable.

3. Project logos to be visible on all related documentation.

4. Avoid unnecessary terminology and include a Glossary

5. Balance the use of text with screenshots and graphics.

6. Include any relevant media e.g. brochures, powerpoint presentation on cd, marketing video etc.

7. Include hyperlinks for related information and material available online.
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1 Executive Summary 

.

The updating of public management with the development of what we call eGovernment is aimed at expanding and improving on the work carried out by state employees, and ensuring as far as possible that these improvements have an impact on the service offered by the Government to its citizens. The aim of the Electronic Introduction in Local Organisations project is to offer eGovernment services to citizens of smaller local organisations in order to reduce the inequalities affecting the latter in comparison to residents of larger towns with greater capacity for development. 

The eLocal Strategic Plan came about through a joint initiative of the Directorate-General for Local Government and the Regional Ministry of Industry, Employment and Technological Development of the Government of Cantabria. It is a municipal model for the management of applications and procedures over the Internet and is aimed at citizens, professionals, companies and legal entities, municipal civil servants and local corporations.

eLocal is not an isolated initiative; it’s been included  integrated in the first and second Government of Cantabria’s Governance Plan, which includes actions designed to modernise diverse areas of the public administration and adapt them to social, economic and technological changes. It also has the backing of the Spanish state government’s Ministry of Public Administrations.  

The eLocal services model has two different sections: services for local corporations and services for citizens, professionals, companies and legal entities. In the first case, the management and processing of regional government procedures are made easier for local corporations because they are given access to an intercommunicated record system and documents can be sent faster. This increases efficacy and response capacity, and simplifies relations between administrations, which translates into greater convenience and time savings. The model uses the existing government infrastructure with the subsequent reduction in costs and no need to invest in equipment or programmers.  

In the second case, citizens and companies are offered a useful service in that they can access all the information required for teleprocessing with their town council, start and formalise requests and applications, and check the status and content of their procedures. 

The new Technology Platform increases the level of services offered to citizens, allowing for:

· Efficient and fast internal administration processes, which generates cultural changes in organisation.

· Efficacy in the use of human and economic resources.

· Quality, with more accessible, agile and efficient services to the community.

· Transparency, by providing information on the administrative procedure.

· More accessible service to citizens, available 24 hours a day 7 days a week.

This is all potentially for a total of 100 town councils and 450,000 citizens.

For all this, we believe that eLocal is in line with the aims set down in the “Towards the eGovernment Vision for the EU in 2010: Research Policy Challenges” document.  

2 Good Practice Guide

2.1 Introduction

E-Local was introduced in Cantabria (Spain) in August 2006. It is part of the regional Governance Plan and it was launched by both public and private partners. (include number of transactions and financial amounts). Its services are based on J2EE technology. The Teleprocessing Platform was designed to give telematic support to procedures carried out between town councils and the Government and to those carried out by citizens, thus generating more efficient management, increasing response capacity and simplifying interadministrative relations. 

The local government consists of 102 local corporations. These 102 local corporations could in turn be linked to the regional government through the Processing Platform. Citizens can also use the Platform to start any type of procedure with the Local Government. This means that approximately 80% of the population (450,000 inhabitants) in this Autonomous Community could interact electronically with the Government. For our project, the fact that the Teleprocessing Platform covers the needs of a territorially disperse population is very important. 

2.2 Existing Transferring Authority Context

The development  of the eAdministration within the government of Cantabria is being carried out as a strategic initiative through Project Management’s Technical Offices, in this sense, to impel and to consolidate the Information Society and technological development. In Cantabria, the public company EMCANTA, S.L. (www.emcanta.es) was created in last 2004.

Among EMCANTA´s aims are coordination services, assistance and analysis, design, development, and installation support as well as project management’s technical office tasks for introducing new information and telecommunications technologies to the public administration. 

2.2.1 Background information about the transferring Authority 

· Institution : Cantabrian Enterprise for the Development of New Technologies on the Administration
· Type of authority (regional, municipal etc.) : regional
· Legal status : Body governed by public law
· Scale and size : 20 employees
· Range of functions : 

· ICT/IS Project Management, with the participation of Regional Government. 

· Follow up and control services in connection with the Knowledge Society. 

· Technical assistance connected with technological and methodological standards. 

· Preparation and tender of ICT/IS projects. 

· Project feasibility analyses. 
· Technical Documents and proposal assessment tasks.

2.2.2 Context specifically related to the Good Practice and its development 

The eLocal Strategic Plan came about through a joint initiative of the Directorate-General for Local Government and the Regional Ministry of Industry, Employment and Technological Development of the Government of Cantabria. It is a municipal model for the management of applications and procedures over the Internet and is aimed at citizens, professionals, companies and legal entities, municipal civil servants and local corporations.

eLocal is not an isolated initiative; it forms part of the Government of Cantabria’s 2004-2007 Governance Plan, which includes actions designed to modernise diverse areas of the public administration and adapt them to social, economic and technological changes. It also has the backing of the Spanish state government’s Ministry of Public Administrations.  

The eLocal services model has two different sections: services for local corporations and services for citizens, professionals, companies and legal entities. In the first case, the management and processing of regional government procedures are made easier for local corporations because they are given access to an intercommunicated record system and documents can be sent faster. This increases efficacy and response capacity, and simplifies relations between administrations, which translates into greater convenience and time savings. The model uses the existing government infrastructure with the subsequent reduction in costs and no need to invest in equipment or programmers.  

In the second case, citizens and companies are offered a useful service in that they can access all the information required for teleprocessing with their town council, start and formalise requests and applications, and check the status and content of their procedures. 

This project completes the main objectives of the Plan Avanza. It is framed within the strategic framework of the Programa Nacional de Reformas (National Reform Program) designed by the Spanish government to fulfil the Lisbon Strategy. In short, the Plan Avanza is integrated in the strategic framework for boosting R+D+i (Research+Development+Innovation) already started by the government through the Programa Ingenio 2010.

The Plan Avanza is directed toward achieving adequate use of ICT for contributing to the success of an economic growth model based on the increase in competitiveness and productivity, the promotion of social and regional equality and the improvement of the citizens’ well-being and quality of life.

The plan eLocal allow local governments to implement the Law on access to services for which a January 1 2010, every citizen has the right to initiate proceedings and consult with management electronically.

For all this, we believe that eLocal is in line with the aims set down in the “Towards the eGovernment Vision for the EU in 2010: Research Policy Challenges” document.  

2.2.3 Rationale for the Good Practice

2.3 Good Practice

2.3.1 Case Study – name, acronym and high level description

eLocal
The updating of public management with the development of what we call eGovernment is aimed at expanding and improving on the work carried out by state employees, and ensuring as far as possible that these improvements have an impact on the service offered by the Government to its citizens. The aim of the Electronic Introduction in Local Organisations project is to offer eGovernment services to citizens of smaller local organisations in order to reduce the inequalities affecting the latter in comparison to residents of larger towns with greater capacity for development. 

The eLocal services model has two different sections: services for local corporations and services for citizens, professionals, companies and legal entities. In the first case, the management and processing of regional government procedures are made easier for local corporations because they are given access to an intercommunicated record system and documents can be sent faster. This increases efficacy and response capacity, and simplifies relations between administrations, which translates into greater convenience and time savings. The model uses the existing government infrastructure with the subsequent reduction in costs and no need to invest in equipment or programmers. 

Although the eLocal project can be compared to many other initiatives introduced by different local and regional governments in Spain and Europe (in terms of its technological aspect and the online provision of services), the focus on a Shared Services Centre providing local corporations in marginalized areas with a technological platform for developing online services and the support and resources for providing these, allows eLocal to go beyond the traditional scope of an information system. 
2.3.2 Scope (original -> expanded)

The new Technology Platform increases the level of services offered to citizens, allowing for:

· Efficient and fast internal administration processes, which generates cultural changes in organisation.

· Efficacy in the use of human and economic resources.

· Quality, with more accessible, agile and efficient services to the community.

· Transparency, by providing information on the administrative procedure.

· More accessible service to citizens, available 24 hours a day 7 days a week.

This is all potentially for a total of 100 town councils and 450,000 citizens.

The development gives citizens the possibility of making up to 40 requests and applications to their online town council, including:

· Suggestions

· General complaints or requests

· Meetings with elected municipal offices / technicians

· Current registration leaflet

· Certificate of current cohabitation

· Certificate of past cohabitation

· Use of municipal facilities 

· Signing up for sports and leisure activities

· Payment of taxes in instalments

· Deferred payment of taxes 

· Standing order payment of taxes, charges, and government rates

· Minor works permits

· Requests for planning details

· Subsidies for organisations

There is a tool for state employees of local agencies that gives them the necessary autonomy to: manage all required municipal registers at the town council, monitor collection management directly, and even access a control of debtors at the “enforceable” stage.

The specific features developed are:

· Management of municipal and tax registers.

· Management of registers for each tax that requires collection.

· Management of necessary register changes caused by new entries, removals or changed values (meters). Each of the values has information shared by all types of tax, and also offers specific extra information on the type of tax.

· Management of all past registers in query mode to allow searches for previously managed values. This access is permitted in all registers managed by the Government of Cantabria over recent years. 

· Incorporation of town council registers previously defined in their own systems. These registers can also be edited after they have been incorporated.

· Downloading of required current and past registers from the systems of the Government of Cantabria to the town council system for their incorporation into the available information systems.

· Report on variations between two consecutive registers for the same tax to facilitate the tracking of changes. 

· Management of information for standing order payments from taxable persons: account numbers for collection management, account holder, etc.

· Generation of reports for all managed values: amounts by type, number of taxable persons, total expected income by tax types in specific periods, collection status, etc.

· Settings and management of the various taxes and charges: Each of the taxes and charges are different and hence collection management uses different criteria that can be parametrized for each town council.

· Third-Party Management (Clients): management of information on the various individuals and legal entities that appear on bills as the taxpayers of the latter.

2.3.2.1 Requirements/Business Need(s)

2.3.2.2 Stakeholders/who benefits? 
· Government of Cantabria personnel

· Local councils personnel
· Citizens

2.3.3 Costs & Breakdown

2004 – 2006 : 1.033.000 €
2007 : 500.000 €

2.3.4 Critical success factors 

For the development of this service, a number of factors had to be combined, as listed here:

· A government action strategy

· A regional development policy championing the ICT industry as a long-term focal point for growth

· A regional, dynamic and ‘clusterized’ private ICT industry

· A frame of reference on a regional level (Governance Plan), aligned with national strategies (Plan Avanza) and international strategies (Treaty of Lisbon) and geared towards modernising the public authorities

· Legal framework: law for access to the services, by way of which on January 1, 2010, all citizens will have the RIGHT to initiate and consult procedures with the authorities electronically

· The existence of more dynamic and flexible instruments which allow the authorities to respond to the seasonal nature of certain services and to modernise

2.3.5 Steps to Implementation 

This section outlines, using stepwise refinement, how the transferring authority achieved the Good Practice implementation.

2.3.5.1 Planning

The organisation of the 2006-2009 Strategic Plan is structured into the following stages:

· Study and cataloguing of the region’s municipal councils, revealing the true situation of each council, as well as their requirements for providing new services to the public.

· Definition of the model (technological platform and services). On the basis of the results from the study and the cataloguing of the municipal councils and their needs, a platform has been designed for providing services within the scope of the local authorities.

· Action plan containing the definition and planning for the projects that must be undertaken for the introduction of the identified services and the technological platform supporting them.

· Support for the introduction and development of projects included in the action plan.

2.3.5.2 Development

To ensure the success of a plan of this kind, which envisages the integration of various authorities (over 100 local bodies and the regional government), there must be a decisive political commitment to join forces and overcome the obstacles that may emerge when it comes to launching common projects, as well as to define a financing and sustainability plan that will ensure future continuity.

From a technical point of view, technologies and platforms must be unified to provide a homogenous service regardless of the resources available to each municipal council. This issue can be resolved with the introduction of a Technical Office for projects, carrying out consultancy, analysis, tendering and project management tasks centrally, in cooperation with the technical and administrative staff of the various authorities involved.

2.3.5.3 Deployment

The eLocal Plan is not an isolated initiative, it is part of the Cantabrian Government’s 2004-2007 Governance Plan, which integrates actions aimed at modernising the public authorities in various fields, for the purposes of allowing adaptation to the social, economic and technological changes in the environment.

Likewise, the recently approved Law for Citizens’ Electronic Access to the Public Authorities establishes the right of all citizens to communicate electronically with the public authorities, as well as the obligation of these authorities to guarantee this service by 2010. In this regard, the Cantabrian Government is aware that any initiative geared towards bringing the government closer to the public requires the intervention of the local authorities.

2.3.5.4 Acceptance

The local authorities of the Autonomous Region of Cantabria comprise 102 local councils, of which around 90% have a population below 10,000 inhabitants. This means that many of the region’s local councils do not have the resources needed to introduce the eLocal platform, so the Cantabrian Government must intervene through its General Directorate of Local Authorities, acting in its capacity as Provincial Council.

Under this approach, the project created by the Directorate General for Local Authorities and EMCANTA has been launched in order to implement projects which facilitate contact between the region’s local councils and the Cantabrian Government and the public.

The main aim of eLocal is to develop an comprehensive solution which allows the introduction of eAdministration in all of Cantabria’s local councils, with sights set on the Law for Citizens’ Electronic Access to the Public Authorities and January 1, 2010, creating the citizens’ right to communicate with the authorities electronically.

2.3.5.5 Recognition

The eLocal Plan has been one of the priority elements in the Directorate General for Local Authorities’ strategy, allowing 102 local councils to communicate via the teleprocessing platform with the Regional Government and also for the public to be able to use this platform in any business they have with the local authorities. 

This will mean that approximately 80% of the Region of Cantabria’s territorially dispersed population (450,000 inhabitants) will have the opportunity to communicate electronically with the authorities. 

Indirectly, eLocal’s objectives include achieving faster resolution of procedures, increasing effectiveness, providing an ability to respond to social demands and simplifying the public’s relationship with the authorities. Meanwhile, the aim is to unify the access points to the authorities, making them all equivalent (indifferently of the entry point chosen) and making procedures that require the involvement of more than one body or more than one authority quicker and more convenient. 

2.3.5.6 Opportunities

Having introduced eAdministration to Cantabria’s local bodies, the strategic plan envisages evolving towards a Shared Service Centre, jointly providing all of the services, mediums and resources (material and human) needed by the local authorities for the application of ICTs in the fulfilment of their duties.

2.3.6 Technical specification 
An open-source development framework which, maintained and developed by technical staff with expertise in the fields of administrative management and subsidies, allows the reuse of code and use of J2EE technology to achieve faster and higher quality code development.

A team of full-time government specialists who know the administrative procedures and regulations, and the problems and casuistry existing in the management of Common Agricultural Policy, will allow the design, testing and validation of the developments and systems built in a fast and secure manner.

2.3.7 Metrics and benchmarks (quantitative and qualitative)
See appendix 1 : QUESTIONNAIRE ON ELECTRONIC ADMINISTRATION:
2.3.8 Lessons learned

· The implantation of new technologies in the rural world has been a great challenge that has changed the mentality of citizens and public employees. Hence, to start a project of this sort, support and guidance are required to guarantee its success

· The transformation from the traditional management systems based on an exchange of information on paper to a new automated system spectacularly reduces the number of employees dedicated to processing tasks. 

· The modernization of public administrations by applying new technologies in the rural world maximises the effects of measures  by creating a “cultivation broth” for new businesses that act like an economic motor in unfavourable zones, allowing the administration to act as a boost and stimulate the economy.  

2.3.9 Recommendations

· Functional needs study

· Tool list

· Quick wins selection

· Definition of product catalogue

· Technical advice to final users, covering deficiencies

· Definition of organisational structure:

· Management Committee

· Monitoring Committee

· Establishing the Technical Office

· Legal support and adaptation to regulations

2.3.10 Sustainability and Transferability

(Suggested format is bullet points)

· Financial Resources

· Human resources

· Could the results be easily  transferred to another sector or region

3 Transferring Good Practice

3.1 Table of Contacts

(Suggested format is table)

Who are the people in the transferring authority who have the necessary expertise and commitment to interact with receiving authorities? What are their contact details?

3.2 Getting Started

The entities or bodies that due to their situation will need unified help and support must be selected. To do so a detailed initial study must be carried out on each of the bodies and/or municipalities. Having carried out this study, it must be presented to the corresponding authorities, analysing the results and reaching a consensus on their needs, organised into short- and long-term demands.

In parallel with this study, it is important to carry out a survey on the tools that could provide a general solution to the most general needs. It is beneficial and advisable to find solutions and products already in operation and to avoid developing tools in so far as they involve more testing time and time for launching the applications.

It is important to find ‘quick wins’ which attract initial users so that they can see that the project has been launched and that they are part of it. There are always parts of the project which initially involve additional effort and will not make a major difference to the final result, but which favour the participation and involvement of the final users.

Upon completion the analysis should result in a list/catalogue of needs that must be used as a starting point for compiling the catalogue of products and tools to be made available to the users and bodies.

Given the scope of application of the products and tools, it is important to bear in mind that normally the technical and technological knowledge of the final users will not be very high, and this deficiency will be one of the key factors to take into account during the project. The project’s global and unified approach will allow the optimisation of resources, always with the approval of the clients and users of the project.

Having defined the needs and the tools to use, the next step will be to define the organisational structure behind the execution of the project, establishing the various levels and decision groups. In this case, and given the scope and social importance of the project, at least two decision-making levels or committees must be defined, one to define and specify the solutions and tools used on a technical level, and another of a more political nature, the main purpose of which will be to make the decisions that have a greater social, political and economic impact, and which in turn will ensure that the initiatives and proposals executed are in line with the rest of the actions and plans developed by the corresponding authorities.

The first decision-making level or group will be called the Monitoring Committee and its main characteristics and decision-making areas will be as follows: 

· Providing support to the management

· Monitoring and coordinating the introduction and development of the project as a whole 

· Coordinating the technical staff in the organisations involved in the development of the project

· Monitoring of administration and contracting

· Collaboration and monitoring in the introduction of the actions to carry out in everything related to the deployment and operation of the system

· Functional Specifications and final validation of the submissions and products implemented

· Execution of the project on a technical level

· Coordination of the actions carried out

· Validating the quality of the technical submissions and development proposals

· Ensuring that deadlines are met and milestones are reached

· Preparing and organising the Management Committees

This monitoring committee will be made up of staff assigned to the project in each of the organisations or companies involved in the project, and will include the technical and functional experts considered necessary at a given time.

The second and last decision-making level will be called the Management Committee, which is ultimately responsible for the project and made up of managers and staff in the areas affected by the project and by the project leaders responsible for execution, who will also be part of the monitoring committee. The main functions of this management committee will be:

· To validate and authorise the actions to be carried out.

· To act as the final link in the decision-making chain for decisions relating to the execution of the project.

Finally, an important element is the project’s technical office, which is the main monitoring and quality assurance body that also ensures the continuity of the project. The main functions of the technical office will be:

· Support for the management by way of situation reports which help in decision making during the project.

· Monitoring the introduction of the project and the actions to be carried out.

· Coordination of the project’s Monitoring Committees.

· Preparation of technical and budgetary proposals for the project and expectation management.

· Definition and validation of technical and financial/administrative documents.

· Monitoring of the project tender and execution stages.

· Evaluation of results and management of project extensions.

To ensure objectivity in the technical office’s decision making, it must be made up of independent professionals, whether from a public body or entity or from companies or suppliers other than those that are going to execute or develop the project.

To execute the project correctly, it is important that all of these committees and teams are defined as early on as possible and, in some cases, such as the technical office, even before the beginning of the project. In addition to deciding the members of each committee, the members must know their functions and tasks and assume the responsibilities that correspond to them. To do so it is very important that the person ultimately in charge, normally in a political position, is well informed about the project and aware of its importance, while providing support and making decisions that they consider necessary within their remit.

The application of technological solutions and tools in daily work usually involves modifying the affected regulations and procedures. Consequently, at all times there must be suitable legal support to ensure that the modifications and actions taken during the execution of the project are backed up and supported by solid foundations, while streamlining the processes needed for the modifications.

3.3 Monitoring/Measuring Progress

See appendix 1 : QUESTIONNAIRE ON ELECTRONIC ADMINISTRATION:
4 Glossary

5 Appendices

APPENDIX 1 : QUESTIONNAIRE ON ELECTRONIC ADMINISTRATION:
QUESTIONNAIRE ON ELECTRONIC ADMINISTRATION:
RESOURCES, SERVICES AND ONLINE PARTICIPATION
Mailing address: EMCANTA
C/ Hernán Cortés, 37 1º izda. 39003 Santander

Website: www.emcanta.es
E-mail:

Telephone:
GENERAL INFORMATION
Municipality:………………………………………………………………………………
Address:…………………………………………………………………………………..
Post code:………………………………………………………………………………..
Body responsible for completion of questionnaire:…………………………………..
Contact person:…………………………………………………………………………..
Position:…………………………………………………………………………………..
E-mail: ………………………………………………………………………

Telephone:………………………………………………………………………………..
Fax:..........................................................................................................................
Website:…………………………………………………………………………………..
I
E-ADMINISTRATION
1.- Staff
1.1 .- Number of employees in the local council
	
	Council staff total

	Total
	


1.2.- Number of employees working in specific ICT tasks in your local council. If there are none, this number is defined on the basis of those who carry out IT and telecommunications tasks (not including employees who carry out exclusively administrative tasks)
	ICT staff
	
	
	Hours used
	Qualification
	Type of qualification

	
	No. employees
	Development
	Configuration
	Maintenance
	YES
	NO
	

	Public employees
	
	
	
	
	
	
	

	Outsourced

	
	
	
	
	
	
	


2.- ICT Equipment
2.1.- Enter the number of installed and working computers used by the local council.
	
	Installed and working
Total Number
	Standard configuration
                     

	
	
	HW
	SW

	PCs
	
	
	

	Laptops

	
	
	

	Servers
	
	
	

	Printers
	

	Laser
	Inkjet

	
	
	
	


2.2.- Existing Communications infrastructure in your local council. This section will describe the communications structure model.
	
	Number
	Don’t know / n/a

	Local network
	
	

	Wireless network
	
	

	Virtual Private Network (VPN)
	
	

	Total no. of premises occupied by council
	
	

	No. premises connected to council network
	
	

	No. premises with Internet access
	
	

	No. computers connected to council network
	
	

	No. computers with Internet access
	
	


2.3.-¿What is the Internet used for in your local council?....................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
2.4.-¿What bandwidth do you have for your Internet?.................................................................................................................................................................................................................................................................................
2.6.- Systems administration. Services
Technical infrastructure housing. Indicate the in-house or outsourced services.
	
	Databases
	Management Applications
	Internet Applications

	
	Yes
	No
	Don’t know / n/a
	Yes
	No
	Don’t know / n/a
	Yes
	No
	Don’t know / n/a

	 Own servers (CPD)
	
	
	
	
	
	
	
	
	

	Hosting (housed in other bodies or companies)
	
	
	
	
	
	
	
	
	


2.7.- Outsourced services. Indicate whether these services are outsourced to other organisations, whether within the regional government or external private companies.
	
	Yes
	No
	Don’t know / n/a

	Technology consultancy
	
	
	

	Technical support and maintenance
	
	
	


2.8 Does your council have an Intranet?
	Yes
	No
	Don’t know / n/a

	
	
	


(2.9) - What functions does your Intranet have?
	
	
	Reaches all employees

	
	Yes
	No
	Don’t know / n/a
	Yes
	No
	Don’t know / n/a

	File management (shared folders)
	
	
	
	
	
	

	Online training (e-learning)
	
	
	
	
	
	

	Communication, information sharing, existence of forums, video, webmail…
	
	
	
	
	
	

	Does it have other applications? What are they?
	
	
	
	
	
	


Electronic signature
2.9.- Would it be useful to have recognised electronic signature for the fulfilment of your duties?


	Yes
	No
	Don’t know / n/a

	
	
	


2.10.- Indicate your local council’s financial and training investment in ICTs (estimated figures in euros)
	ESTIMATE OF ICT SPENDING

	
	2006
	Don’t know / n/a

	Spending on telecommunications lines
	
	

	Hardware (purchase and hire)
	
	

	Software
	
	

	Development of applications
	
	

	Hardware maintenance
	
	

	Software maintenance
	
	

	Outsourcing
	
	

	Other ICT expenses
	
	

	TOTAL ICT SPENDING AND INVESTMENT 
	
	

	Spending on ICT staff
	
	

	Total local council budget
	
	


 Total no. of hours of ICT training received by local government employees in 2006.
	TRAINING COSTS FOR LOCAL COUNCIL STAFF

	
	2006
	Don’t know / n/a

	Estimate of ICT training costs
	
	

	Face-to-face ICT training hours
	
	

	Online ICT training hours
	
	

	TOTAL ICT TRAINING HOURS
	
	


2.11.-Your local council has:
	
	Yes
	No
	Don’t know / n/a

	Access control system
	
	
	

	Antivirus
	
	
	

	Server certificate (https)
	
	
	

	Backup copies
	
	
	

	SAI backup power supply
	
	
	


2.12.- How does you local council share information with the other public authorities and councils?
	
	e-mail:
	Fax
	Postal/Courier service
	Internet
	Other

	Autonomous Regions
	
	
	
	
	

	State government bodies
	
	
	
	
	

	Other local councils
	
	
	
	
	


2.13.- In the boxes, enter the number of e-mail users and the average level of e-mail traffic (incoming, outgoing and spam).
	
	Number

	Number of e-mail users in the council
	

	Average number of e-mails sent (per month) 
	

	Average number of e-mails received (per month) 
	

	Average number of spam e-mails received (per month) 
	


2.14.- For what procedures do you send e-mails?..........................................................................................................................................................................................................................................................................................................................................................................................................................................
2.15.- For what procedures do you use received e-mails?......................................................................................................................................................................................................................................................................................................................................................................................................................................
2.16. Under what domain is your account?..............................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
2.17.- Indicate whether there is a corporate database in your local council:
	
	Yes
	No
	Don’t know / n/a

	Relational database (applications)
	
	
	

	Do you use it regularly?
	
	
	

	Centralised territorial database (GIS)
	
	
	

	Do you use it regularly?
	
	
	


2.18.- Management information systems:
	
	Computerised management
	Product
	Supplier
	Technology
	Service Management
	Usage level of service

	
	Yes
	No
	Don’t know / n/a
	Own
	External
	Don’t know / n/a
	Name
	Don’t know / n/a
	Client
	Server
	Don’t know / n/a
	Own
	External
	Who does it?
	Don’t know / n/a
	High
	Medium
	Low
	Don’t know / n/a

	Incoming / outgoing records
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Hiring
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Social Services
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Inspections and sanctions
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Subsidies
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Town planning
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Licence authorisations
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Tax
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Complaints and suggestions
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Accounting
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Municipal inventory management
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Tax Management
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Collections
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Inhabitants register
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Staff salaries
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Staff management
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Land management system
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Land registry
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Facility management
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Cemetery management
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Local police
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Citizens advice
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Municipal archives management
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Municipal libraries management
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


2.19 Any other applications?................................................................................................ ........................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................

II
E-GOVERNMENT
3.- Services provided by the municipal council to the public (Information, Management, Registry…). Indicate the level of development of the services offered by the local council.
3.1.- Online services for the public and businesses. Fill in the service tables with the information requested.
Online identification and authentication
	
	Yes
	No
	Don’t know / n/a
	What is it used for?

	User/password
	
	
	
	

	Digital certificate
	
	
	
	CA

	Digital national ID card
	
	
	
	

	
	
	
	
	


3.2.-Citizens advice. Indicate the various possible information channels offered by your local council. Mark whatever corresponds for each channel.
	
	Yes
	No
	Don’t know / n/a

	Municipal portal
	
	
	

	Internet
	
	
	

	Text messages
	
	
	

	TDT (terrestrial digital television)
	
	
	

	Mobile telephony (PDA…)
	
	
	

	The local council website has its own domain
	
	
	

	
	
	
	


3.3.-Do you know where your local council’s website is housed?.......................................................................................................................................
Who is your provider?...........................................................................................................
3.4.-What is missing from your local council website?..................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
3.5.-Services accessible from the Internet. 

	
	Yes
	No
	Don’t know / n/a

	General information service
	
	
	

	     Municipal organisation chart
	
	
	

	     Document management (regulations, decrees etc)
	
	
	

	     Public job offers
	
	
	

	     News
	
	
	

	     Activities
	
	
	

	     Noticeboard and municipal decrees
	
	
	

	Your municipality’s information and management services
	
	
	

	     Street map
	
	
	

	     Facilities and installations (markets, sports centres etc)
	
	
	

	     Culture and Tourism
	
	
	

	     Transport
	
	
	

	Information systems for businesses and economic promotion
	
	
	

	     Company creation
	
	
	

	     Public contracting (tenders)
	
	
	

	     Job postings (offers and requests)
	
	
	

	     Notification of benefits and subsidies
	
	
	

	Private-sphere information service
	
	
	

	     File consultation
	
	
	

	     Register of inhabitants consultation
	
	
	

	     Tax details consultation
	
	
	

	     Invoice consultation (suppliers)
	
	
	


     Do you have others?……………………………………………………………………………….
	Yes
	No
	Don’t know / n/a

	
	
	


What are they?.......................................................................................................................................................................................................................................................................................................................................................................................................................................
3.6.- Levels of electronic processing.
Indicate the level of electronic implementation of the services managed by the local council.
	Level 0
	

	Level 1: Information

	

	Level 2: One-way interaction

	

	Level 3: Two-way interaction

	

	Level 4: Handling of complete cases electronically
	


	
	0
	1
	2
	3
	4

	Online registry
	
	
	
	
	

	Processing of municipal files

	     Printout downloads
	
	
	
	
	

	     Online applications without documents
	
	
	
	
	

	     Online applications with documents
	
	
	
	
	

	     Sending electronic leaflets (documents without signature)
	
	
	
	
	

	     Sending electronic certificates
	
	
	
	
	

	Procedures with cartographic medium
	
	
	
	
	

	Tax self-assessment 
	
	
	
	
	

	One-stop window
	
	
	
	
	

	Online payment

	     POS terminals
	
	
	
	
	

	     Payment on account
	
	
	
	
	

	     Electronic bank
	
	
	
	
	

	Online notification (notification with legal validity)
	
	
	
	
	

	Public tender
	
	
	
	
	

	Procedures with other authorities
	
	
	
	
	

	Online third-party representation (notaries, administrative agents)
	
	
	
	
	


	Processing of municipal files
	No. of citizens who access the procedure online.
	Total no. of procedures carried out in the local council.

	     Printout downloads
	
	

	     Online applications without document
	
	

	     Online applications with documents
	
	

	     Sending electronic leaflets (documents without signature)
	
	

	     Sending electronic certificates
	
	

	Procedures with cartographic support
	
	

	Tax self-assessment 
	
	

	One-stop window
	
	

	Online payment
	
	

	     POS terminals
	
	

	     Payment on account
	
	

	     Electronic bank
	
	

	Online notification (notification with legal validity)
	
	

	Public tender
	
	

	Procedures with other authorities
	
	

	Online third-party representation (notaries, administrative agents)
	
	


3.7.- Actions for promoting ICTs among the public and companies. 

	
	Yes
	No
	Number
	Don’t know / n/a

	Does the local council offer public Internet access?
	
	
	
	

	Number of public Internet access points
	
	
	
	

	Total number of Internet access terminals
	
	
	
	

	Number of e-mail accounts provided by the local council to businesses and the public

	
	
	
	

	IC training activities organised

	
	
	
	

	Online training activities organised

	
	
	
	

	Financial assistance provided to the public and  businesses for the promotion of ICTs

	
	
	
	

	Financial and training investment in ICT (estimated figures in euros)
	
	
	
	

	Estimated ICT spending
	
	
	
	


3.8.- Does your local council take advantage of subsidies, incentives or programmes for promoting ICTs among the public and businesses?
	Yes
	No
	Don’t know / n/a

	
	
	


Which ones?.........................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
III. E-DEMOCRACY
6 4.- Does your local council portal offer the public the option of participating in public issues under consideration (ONLINE SURVEYS)? 

	Yes
	No
	Don’t know / n/a

	
	
	


7 If yes:
4.1.- Number of consultations put to the public via the Internet (online surveys) during 2006. If you not count this number, please indicate by entering “Not available” in the corresponding box. ………………..
4.2.- Number of responses received to surveys put forward. 



………………..
8 4.3.- Are the results published? 

	Yes
	No
	Don’t know / n/a

	
	
	


9 4.4.- Has your local council implemented a procedure for using the results of the online public surveys when it comes to the decision-making processes?
	Yes
	No
	Don’t know / n/a

	
	
	


10 5.- Has your local council implemented a public participation mechanism?
	
	Yes
	No
	Don’t know / n/a

	On-line forums
	
	
	

	Mailing lists (via subscription)
	
	
	

	Text messages
	
	
	

	Other. What are they? 


11 5.1.- Indicate whether your local council offers the option of contacting the council members and senior officials via e-mail?
	Council members

	Yes
	

	No
	

	Don’t know / n/a
	


	Senior officials

	Yes
	

	No
	

	Don’t know / n/a
	


12 5.2.- If your answer is yes, indicate the total number of e-mails sent by the public, as well as those that received a response from the members of the local council and the senior officials during the year 2006.
	
	E-mails sent by the public
	E-mails from the public receiving a response

	Council members
	
	

	Senior officials
	
	


Appendix IV
6.0.- Do you believe ICTs are important in the development of your local council? Why / why not?
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

6.1.- Do you believe the local council is well equipped with ICTs? Why / why not?
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….

6.2.- Do you believe the local council invests enough in ICTs? Why / why not?
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….

6.3.- Do you believe the local council has enough staff qualified in ICTs? Why / why not?
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….

6.4.- Do you believe ICTs have led to a change in the field of HR? Why / why not?
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
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