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What will the project do?

Approach

The One4All eBusiness project focuses on the transfer of a good
practice eBusiness model for micro-enterprises & policy exchange.
Partner regions share the problem that even though overall ICT uptake
by the business community has improved dramatically during the last
3 years, micro enterprises are still lagging behind. The project transfers
the Nature Craft Kainuu (“NCK”-Finland) best practice eBusiness
model to 3 other EU regions, Cantabria (Spain), Donegal (Ireland),
and Brandenburg (Germany). The project involves three levels of
stakeholders: eBusiness policy level, SME Support Networks, and SMEs.
The stakeholders will be engaged through the project’s joint actions,
which include local and interregional eBusiness policy exchange, best
practice transfer workshops, regional adaptation and testing of the
model, mainstreaming and extensive dissemination. The project builds
on SME feedback and on going and ex post evaluation to ensure the
transfer effectiveness. The thorough implementation process being
adopted here and the multi-level interaction will effectively reinforce
synergies between public policies in support of eBusiness for SMEs in
the EU.

The NCK Model

Nature Craft Kainuu (NCK) NCK has been conceived to help small
companies adopt ICT, modernise their product development strategy
and market understanding, and take a step towards joint marketing
activities. To encourage ICT utilisation by small businesses, it is
necessary that businesses have the equipment, the skills, and also see
the advantages of using ICT, i.e. to have better sales. However, better
sales, relate as much to the products themselves as to the marketing
approaches and the facilitation of e-tools. It is therefore necessary,
while providing ICT and helping small businesses to acquire e-
equipment, to also ensure that a process for product improvement is
in place. Thus, the NCK methodology is based on the realisation that
between business & product skills and uptake of ICT there is a positive
feedback cycle.

As the SMEs progress through the various stages of the NCK model,
so too does their eBusiness capability increase. However, to reach the
stage of full integration, the SMEs would have their Web-shop linked
with their all their business management systems, e.g. accounting and
storage systems and the SMEs in NCK and in this project will not be
addressing that level.

Business coaching on ICT skills is very important at the beginning to
make the companies present on the net. Also test marketing events
and product development take place throughout the entire process.
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Main Outputs

+  This project will actively assist SMEs in Donegal (8), Cantabria
(90+), Kainuu (15-30) and Brandenburg (6-8) to advance their
eBusiness and online marketing skills, thus enabling them to be
more competitive in the global economy.

+  The NCK best practice model will be mainstreamed in Donegal,

Cantabria and Brandenburg, thereby addressing eBusiness
policy enhancement in those regions.

«  The project will create eBusiness networking opportunities for

SMEs in Donegal, Kainuu, Cantabria and Brandenburg, which
would otherwise be unachievable, were it not for the assistance
from this project.

«  The results of the interregional exchange among business

support practitioners and policy makers in the four regions,

will lead to improved and better understanding of the micro
businesses context and will be linked to more suitable criteria for
project financing.



