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Introduction

This report has the purpose of evaluating the implementation of the one4All eBusiness project cofounded by the Enterprise and Entrepreneurship Programme of the Directorate General Enterprise and Industry in the European Commission.
The purpose of this evaluation is to:
· Assess the extent to which the project has achieved its aims and objectives 

· Assess the implementation and operation of the project over the project term

· Draw conclusions/recommendations/options for future development of the project

Research Methodology

A variety of methodologies were used in carrying out the evaluation. These included:

-
Operational Data Review - Operational performance information (workshops reports, Steering Committee reports etc.) was analysed to assist in assessing preliminary project results, such as the extent to which priorities have been worked on, the nature and type of activities engaged in, and key accomplishments.
-
Literature Review - A review of relevant promotional literature, website information, key reports, Project Letter of Offer, Internal reports/updates on project activities, was also conducted. 

· SME satisfaction surveys
· Electronic consultation on eBusiness
Key issues to be addressed included:

· Appropriateness of roles, responsibilities and activities; 

· Adequacy of resources and monitoring systems; 

· Project success and added value; 

· Any unintended impacts ; 

Project Background 

The One4All eBusiness project addresses the issue of improving ICT uptake by micro –enterprises. The project benefits from an existing eBusiness best practice model in Finland and will transfer it to regions in the EU. Through a guided process of knowledge sharing, the SME support networks participating in the project will play a vital role in supplying the SMEs taking part in the project with information on the best practice model, in light of enhancing eBusiness practices in the SMEs. The SMEs will acquire this information through workshops and training sessions with the SME support networks. By building upon existing best practice, this project is taking the necessary steps in overcoming the abovementioned challenges and taking European SMEs a step closer to the more holistic view of eBusiness.  The One4All eBusiness project has the following aim and objectives:

Aim

Enable the transfer and improvement of best eBusiness policy practice in the EU among SME support networks, to create a better understanding of eBusiness processes, improve eBusiness skills levels and increase participation in eBusiness networks of European SMEs and to promote policy exchange and improvement among the partner regions in the field of ICT utilisation by small businesses.

Objectives

1. By transferring best practice eBusiness models and implementing joint eBusiness actions, increase the level of cooperation between SME support networks in the EU

2. Increase networking opportunities and awareness and understanding of eBusiness in European SMEs 

3. Promote and disseminate good European eBusiness practice and improve SME eBusiness skills levels

4. By exchanging experience between national eBusiness policies, encourage policy improvement, identify benchmarks for eBusiness utilisation and encourage the dissemination of good practical models among national and local practitioners

Findings 

Operational Data Review

In the following sections the tables, show the output indicators, or milestones, to be achieved for each of the project’s five workpackages. They also highlight what actions have been completed, and which have not 

Workpackage 1 – Project Management & Evaluation
In terms of the milestones for this component, all of them have been met.
· All the organisational structures were put in place, and meetings and reports have been completed and ready for submission.
· At the kick-off meeting the SC decided that due to the short project duration it would be better to do the evaluation of the project internally by the Lead partner, and for this reason the two outputs dealing with this issue (i.e., one report with the terms of reference for an independent evaluation drawn up and one contract hiring an external evaluator) have not been met.
	Workpackage 1 – Project Management and Evaluation


	Output Indicator
	Target 
	Output by Sep 2007
	Position

	Kick-off meeting
	1
	1
	Completed

	Steering Committee established
	1
	1
	Completed

	Report with terms of ref for independent M&E
	1
	---
	SC decided Lead partner to carry out M&E

	External evaluator appointed 
	1
	----
	

	SC meetings
	2
	2
	Completed

	Final report 
	1
	1
	Completed

	Final evaluation report
	1
	1
	Completed


Workpackage 2 – eBusiness policy and models exchange
The purpose of WP 2 was to encourage exchange between national policy makers and regional practitioners, focusing on the uptake of ICT by micro enterprises. The goal was to try to ascertain why is ICT uptake more effective in some of the partner regions than in others, and also to look at the framework policies, how are they interpreted and what tools are promoted. 
All the outputs were achieved under this work package and interesting conclusions came out of the comparative analysis of eBusiness policies carried out by the partner leading this work package.
	Workpackage 2 – eBusiness policy and models exchange



	Output Indicator
	Target 
	Output by
Sep 2007
	Position 

	European eBusiness policy workshops

	2
	2
	Completed

	2 local eBusiness policy workshops , for each one of the 4  partner regions
	8
	8
	Completed

	eBusiness policy priority area documents (1 for Spain, 1 for Finland , 1 for Germany, 1 Ireland)
	4
	4
	Completed

	Conclusion survey addressing eBusiness policies and tools and the existing barriers to improved eBusiness performance in the partner regions in order to enhance ICT utilisation among businesses
	1
	1

	Completed

	Comprehensive report prepared by SODERCAN describing the WP 2 implementation, to be submitted to the project leader
	1
	1
	Completed


WP 3: Best Practice Transfer between European SME support networks
WP3 aimed to demonstrate and to transfer the Finnish NCK eBusiness good practice model among small businesses of the other three partner regions, and to establish long term business networking among the partner regions.
Even though all the outputs were achieved in WP3 it soon became apparent that full implementation of the NCK model would require a lot more time than the 8-month duration of this project. 
	Workpackage 3 – Best practice transfer between European SME support networks



	Output Indicator
	Target
	Output by
Sep 2007
	Position 

	Best practice transfer workshop

	1
	1
	Completed

	“One for All eBusiness” best practice policy transfer pack ;
	1
	1
	Completed

	Minutes from the meetings with NCK businesses, Finnspirit and Kajaani Technology Centre
	1
	1
	Completed

	Workshop with Kainuu Joint Authority, TE Centre, SITRA and Kajaani Technology Centre;;
	1
	1
	Completed

	eBusiness Best practice transfer roadmaps
	3
	3
	Completed

	Business recruitment criteria accepted by, and ‘quality assessment’ groups established in all partner regions;
	---
	---
	Completed

	Recruitment of 4-6 businesses in each partner region Cantabria,  Donegal, Kainuu, Potsdam;
	---
	---
	Completed

	Mainstreaming of the NCK model in the partner business mediating organisations
	---
	---
	Completed

	Comprehensive report prepared by Kajaani Technology Centre describing the implementation of WP 3, to be sent to the project leader.
	1
	1
	Completed


WP4 - SME eBusiness Networking & Awareness Raising
WP 4 focuses on good practice transfer, evaluation and long term networking between the 4 partner regions.

As it is impossible to transfer all 7 steps of the NCK model in 3 months, the pilot actions set out to cover at least the first 4 or 5 steps  (1) Selection criteria; (2) Evaluating the starting position; (3) Marketing and network planning; (4) Selection of top products; (5) Certifying and branding.
The pilot sessions in the partner regions aimed at improving the ICT performance of selected micro businesses and reinforcing networking between the partner regions SMEs. Based on the roadmaps formulated by each one of the benefiting partners, the NCK model, and the business recruitment activities (WP3), training seminars were organised in each region (Cantabria, Donegal and Brandenburg). The content of the training seminars was based upon the Finnish experience and good practice model.

	WP 4: SME eBusiness Networking &  Awareness Raising



	Output Indicator
	Target
	Output by
Sep 2007
	Position 

	“Understand your eBusiness” workshops, 1 per region  Cantabria, Donegal, Brandenburg


	3
	3
	Completed

	“Understand your eBusiness” packs, 1 per region ( Cantabria, Donegal, Brandenburg);
	3
	3
	Completed

	 “Update your eBusiness” training days (9 in Cantabria, 2 in Donegal, 2 Brandenburg);
	13
	13
	Completed

	Joint business marketing event (Cantabria, Donegal, Kainuu, Brandenburg;
	1-2
	2
	Completed 

No joint marketing event in Donegal (group of participants too heterogeneous) or Cantabria (lack of expertise). 2 marketing event sin Leipzig

	“Update your eBusiness” training pack produced
	1
	1
	Completed

	video conferences among the partners to discuss the good practice transfer process and any issues which may arise;
	3
	0
	As project too short, it was deemed not necessary

	SME satisfaction surveys completed 
	4-6 in Donegal and Brandenburg
90 in Cantabria
	9 surveys completed in Donegal, 80 in Cantabria, 15 in Brandenburg
	Exceeded

	1 comprehensive report prepared by BRIDGES describing the implementation of WP 4, to be sent to the project leader
	1
	1
	Completed


The NCK materials and methodology were used and considered very good by the other partners, however some adaptation was required to suit the trainers needs (they often preferred to stick to their own tried and tested materials) and the fact that in some regions different =business sectors participated in the workshops and tra8iniung sessions.

Regarding ICT use and acceptance by SME`s, the findings were that there is both a small group of IT champions, some of which have even their own networks and access to global markets, and then a vast majority of SMEs with very low levels of ICT awareness and usage. An advisable course of action  would be to focus on these champions, mentoring them to advance along the eBusiness ladder, and then to use them as a regional case study. 
The transfer of the NCK model has been a very positive experience. It has not been possible to pilot it within the handicraft sector in the other three regions, which would have been ideal. However, it has provided an excellent framework and associated tools (i.e.., training and consulting materials) to run an eBusiness development programme with local companies.

WP 5: Publicity, Dissemination & Sustainability
WP5 involved the development of different tools to disseminate information about the project, its objectives, the approaches, results and lessons learned to a large number of users
	Workpackage 5 – Publicity, dissemination and sustainability



	Output Indicator
	Target
	Output by
Sep 2007
	Position 

	Project dissemination strategy   

	1
	1
	Completed

	Project factsheet available in English, Spanish, Finnish and German;
	1 x 4
	1x 4 (100 copies in each English, Spanish, German and Finnish)
	Completed

	Project collaboration Web-space;
	1
	1
	Completed

	Project information available on partner Websites and SME Websites;
	
	
	Completed

	eBSN promoted on project materials;
	
	
	Completed

	Links from partner’s Websites to the eBSN site;
	
	
	Completed

	Press releases (4 at project outset and 4 at project completion, issues from the participating regions);
	8
	2 in Donegal distributed to 5 local papers; 3 in Cantabria and 1 radio interview on the project; 1 press release and 1 news read on local radio
	Completed

	Local workshop in each one of the partner regions, relating to the dissemination of the project results to local concerned actors;
	4
	There was no specific dissemination workshop. However, presentations on the project and dissemination of marketing materials took place at various events. 
	Completed
10 meetings and seminars in Kainuu

10 workshops in Cantabria; 1 meeting and 2 seminars in Donegal; various meeting in Brandenburg

	Electronic consultation on eBusiness;
	1
	1
	Completed

	WP 5 report prepared by ERNACT and with the contribution of all the concerned project partners  
	1
	1
	Completed


All the targeted out puts were accomplished and by and large the objectives of the dissemination strategy achieved.

SME satisfaction survey

SME satisfaction surveys were completed by attendees at the end of the workshops and training sessions. The results were generally very good. The level of the presentations together with how well the training met their expectation were the points better valued. On the other hand, the aspect that score the lowest was the quality of the handouts which was deemed complex by some of the attendees, thus reflecting the overall low level of ICT literacy among SMEs. Among the most important comments was the suggestion of carrying out more sector-specific workshops.
Electronic consultation on eBusiness

An electronic consultation survey (see questionnaire in Annex 1) was carried out among the 4 project partners

The questionnaire requested feedback on a range of issues pertinent to the project.  These included:
· key obstacles and challenges faced

· barriers to improved eBusiness performance
· evaluation and analysis of the project results and the project impact 

· recommendations for improvement.
The findings of the survey are included below, with a full overview of the survey results included in Annex 1.

- The four partners agreed that the One4All eBusiness Project is going to have an impact on future eBusiness policy development in their regions
- 3 of the 4 partners thought that the existing eBusiness strategies are not well adapted to the SMEs needs. The reasons offered were that these strategies are often superficial, generic and not properly coordinated; missing concrete implementation plans with defined time plans and resource allocation; and mainly designed for bigger companies often ignoring the unavailability of broadband in rural areas.
- All partners regarded the exchange of experiences among companies or among the different SME mediating organisations as positive
- The four partners thought that existent mentality and the lack of awareness as one of the main barriers for the development of eBusiness, followed by the absence of a coherent eBusiness policy the cost, time and the resistance to change 
- Regarding which actions should be implemented to promote eBusiness development among SMEs the partners quoted one-to-one mentoring, financial assistance and awareness campaigns as the main ones.
Conclusion & Recommendations
The evaluation concludes that the One4All eBusiness project, through its combination of Best Practice transfer workshop and project meetings has enabled the transfer and improvement of best eBusiness policy practice among the participating SME support networks, has created a better understanding of eBusiness processes and has improved the eBusiness skills levels. The project has also promoted policy exchange and has helped improved ICT utilisation by small businesses among the partner regions.
The project has also managed to demonstrate and to transfer, with some regional adaptation, a successful eBusiness methodology, the NCK model. 

It is not easy to transfer a methodology, even if it is a proven one, from one region to another, and from one particular sector to other sectors. There were also several other differences such as the level of ICT awareness by SMEs and eBusiness policy framework, and above all there was a severe 8-month time constraint. However, the transfer experience has been in general very positive: 

- The NCK model is going to influence future policy development in each of the regions involved

- One4All eBusiness has provided an opportunity to analyse in earnest the way ICT and eBusiness policy is developed and implemented in a regional basis as well as its effectiveness

- The project has brought together a group of companies which wish to continue working together

- The feedback obtained from participating companies has been very positive
Project partners faced a common set of problems when implementing the project, mainly:

· very low appreciation by SMEs of the potential of ICT and eBusiness for enhancing their operations.

· Difficulties of the SME-mediating organizations to engage with the local SMEs 

· SME’s lack of spare time/interest to participate in this type of initiatives 

· Short duration of the project

Since the project has been successful at meeting its key objectives of initiating a regional debate on the effectiveness of the existing ICT and eBusiness policies, and transferring a successful eBusiness methodology, the NCK model, any recommendations made should focus on ensuring that the opportunities identified are fully maximised whilst ensuring that the operational weaknesses identified are overcome in future similar projects.

In terms of eBusiness policy, there is a call for developing in some of the participating countries more coherent strategies and Action Plans, well thought out and funded, and well adapted to the SMEs needs.

Transfer of an eBusiness best practice model is indeed possible and worthwhile; however transferee partners must be aware that some regional “localisation” might in all likelihood be necessary, as it is nearly impossible to transplant a model from one region into an entirely different regional context. The transfer will require time, and as it has been stated by all partners, the eight month duration of this project was too short. Recruitment of companies to participate in the project can be difficult, and in it should always be checked beforehand whether a sufficient number of suitable companies does exist. 

Annex 1 – Electronic consultation results
Consultation Title: One 4 All eBusiness electronic survey 

Bottom of Form

Date: 

	Answer 

	11.9.2007 

	14-09-2007 

	27/09/2007 

	29.09.2007 



Name 

	Answer 

	Eero Vilhu 

	Pablo Arroyo 

	Rocio Rubio Centeno 

	Hartmut Siemon 



Company: 

	Answer 

	Joint Authority of Kainuu Region 

	Sodercan 

	ERNACT 

	BRIDGES ltd 



Is the coordination of all agents in your opinion positive for the development of eBusiness policies? 
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Please provide a reason for your answer 

	Answer 

	Basic attitudes are positive but in practise there's a lot of development to be done 

	The coordination between the different agents is vital for the development of the ebusiness. The policies have to be in a common frame. If coordination does not exist between the different agents the impact of the policies will be minor even can confuse the companies. The different policies have to be in a common strategy. 

	In this way the needs and expectations from the different agents involved are taken on board and the policies have a higher probability of success. 

	Needed to have an input from relevant stakeholders to have a overall view, what the clients wish. Needed to spread the use in and to all relevant sectors and areas. 



Do you think the One4All eBusiness Project is going to have an impact on future eBusiness policy development in your region? 
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Please provide a reason for your answer 

	Answer 

	Even though the project is small, it is one concrete example of eBusines development 

	The project One4all and the methodology NCK is an example of success. As such in the future development of policies will be taken as a reference. The experience acquired in this project is a knowledge that it is necessary to use. 

	One4All eBusiness has been a small but fruitful experiment which has demonstrated an eBusiness model that has been successfully tested and implemented. It has certainly opened a lot of eyes regionally. 

	The method will used further and the established network will go on working 



Do you think that the current strategies for eBusiness development are well adapted to the SMEs needs? 
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Please provide a reason for your answer 

	Answer 

	There has been companies involved in the strategy work in our region 

	In my opinion the current strategies for eBusiness development are superficial, generic and they are not coordinated. They do not study in depth the needs and the reality of the SME and micro companies. 

	(In Ireland) the strategies are fine, what is really missing is concrete implementation plans for those strategies with defined time plans and resource allocation 

	Mainly for greater companies - for example in more remote areas there is no access to broadband. 



Do you think the current software available in the market meets the needs of the companies? 
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Please provide a reason for your answer 

	Answer 

	There are a lot of different software for the companies needs. Possibilities to choose. 

	Because the current software available in the market is thought for big companies. The micro companies need software developed to measurement, this software is more expensive and he needs a major dedication of time. 

	In my opinion existing off-the-shelf solutions generally meet the SMEs needs with little or no customisation 

	The existing software is adaptable - but- it is question of prices! So availability does not mean that all have access - this depends on prices! 



Do you know of any eBusiness best practice methodology within or outside of your region similar to the one developed by Kainuu (NCK)? 
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If you answered Yes to the above question, please provide details 

	Answer 

	.... 

	I dont know any. 

	n/a 

	I answered no! 



Do you think the exchange of experiences among companies or among the different SME mediating organisations is positive? 
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Please provide a reason for your answer 

	Answer 

	Changing experiences is always valuable and thus positive - even though you can't always gain so much of it 

	Of course the exchange of knowledge and experiences between companies is demonstrated that contributes a big benefit for the participants and for the business. 

	It gives the opportunity to learn from what other people are doing, what works and what doesn't. 

	Learning - especially life long learning is a need not only for individuals but also for companies 



Do you think that the existent mentality or the lack of awareness is one of the main barriers for the development of eBusiness? 
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Plesae provide a reason for your answer 

	Answer 

	So it seems, small companies are often too busy to find out or listen to new ideas 

	The current mentality of the businessmen with regard to the ICT has to change. They have been to realize of the benefits that contribute the new technologies and start trusting in the new models of business as the ebusiness. Cases as the developed in Finland have to serve as example the businessmen. 

	Lack of ICT skills in general, and the possibilities opened up by eBusiness, coupled with the existing mindset and a "fire-fighting" attitude to business are all barriers to the development of eBusiness 

	It depends - in some areas the one, in others the other reason 



Do you think cost is a barrier in the development of eBusiness? 
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Indicate which are in your opinion the main barriers that curb the development of eBusiness. 
[image: image9.png]



Indicate what other barriers in your opinion may limit the development of eBusiness 

	Answer 

	Resistance of change 

	The time that is necessary to dedicate 

	n/a 

	Money - means in the moment high costs 



Indicate which of the following actions should be implemented to promote eBusiness development among SMEs: 
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Indicate what other actions would help promote the development of eBusiness among SMEs 

	Answer 

	Can't think any more at the moment... 

	ICT Workshops One-to-one mentoring Coordination of strategies 

	Awareness campaigns, ICT audits, financial assistance 

	Awareness campaigns 
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